Socidl Inequality in the City, Diversity and Design AROO95

Kuyperwijk
South

Group 8 ©

Edda von Hodenberg
Inés Cabral

Ismay Keus

Michele van Zanten
Roos FHach

Dr. Reinout Kleinhans; Dr. Caroline Newton 1 02.04.2020 _ 2019-2020



Social Inequalty in the City, Diversity and Design ARC095



Socidl Inequality in the City, Diversity and Design

Content

1. Introduction
1.1 Stakeholder Analysis
1.2 Research Questions
2. Approach & Method
2.1 Approach
2.2 Method
3. Fieldwork & Analysis
3.1 Strength
3.2 Weaknesses
3.3 Opportunities
3.4 Threats
3.5 Conclusion
3.6 SWOT-Map
4. Design & Strategic Intervention
4.1 Civic participation interventions
4.2 Public parks: physical and socio-cultural interventions
4.2.1 Ulban park 1. the Westem area
4.2.2 Urban park 2: the South-Eastem area
5. Reflection
6. Sources
6.1 List of FHoures
6.2 Bibliography
7. Appendix
7.1 Appendix I Results Framework
7.2 Appendix I Interview Information Market + De Parel
7.3 Appendix Il Interview \WoonBron
7.4 Appendix IV: Interview with manager from De Parel

7.5 Appendix V. Observation Protocols

ARO095

1
13
15
19
23
25
20
29
32
35
36
41
43
o)
57

o7
58

60
70
74
82
86



Soclal Inequality in the City, Diversity and Design ARO095

bR G T TTEERREL [ EH AR e e bR || R

Ll




Social Inequaltty in the City, Diversity and Design

1. Introduction

‘Residents of the Kuyperwik unsatisfied about
their neighbourhood”, "Kuyperwik trembles after
shooting: this could have ended badly", and “Was
the fire at the Camerlingstreet an incident or feuds
petwen drug dealers?" (van der Velden, 2018, van

der Velden 2019, Oremus, 2019).

A small selection of headlines about the Kuyperwik,
a neighbournood in the Northern part of Delft, show
that the Kuyperwik had to deal with negative media
attention over the last vears. The municipality of Delft,
housing — associations,  community — organisations
and other stakeholders have put considerable
effort in thinking about how, and to what extent, this
neighbourhood needs to change in order to increase
the liveablity of the nelghbourhood. According to
them, there are severa aspects of the Kuyperwik
neighbournood that contribute to a lower satisfaction
among its inhabitants. Firstly, the housing market
within the wider Haaglanden's region is considered
to be tense and unsatisfactory, which pushes people
who have fewer options 1o live in this neighbourhood.
Additionally, there are problems regarding the housing
construction that affect the living condttions in the
Kuyperwik (Hoofs, 2020). As a large percentage of
the neightbournood is composed of social housing,
the buildings have weak constructions, as well as poor
isolation and heating systems. In relation to the low
housing conditions, there is a concentration of poverty
in the Kuyperwik. Previous research on this matter
shows that the livablity scores of the neightbbourhocod
continue to decrease (Hoofs, 2020). The substandard
IMing conditions of this neightbourncod lead to feelings
of disappointment and distress among its population.
Kuyperwik inhabitants have several complaints about
the life of their neightbourhood regarding its life quality
(Kansenkaarten, 2017).
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As a result of this, the neighbournood presents
low levels of social cohesion. BEven though social
cohesion is a difficult agpect to measure and highly
debated, here we define soclal cohesion based on
Putnam's concept of social capital which involves
general frust, relationships within the neighbourhood
and citizen participation (Putnam, 2007 Jenissen et
a., 2018). The lack of a sense of community among
residents can have damaging consequences for life
in the neighibbournood. Without a sense of community
in which trust is a fundamental aspect, the fear of
crime might arise (Van der Meer & Tolsma, 2014).
Consequently, residents demonstrate feelings  of
anonymity and loneliness. Considering the possible
consequences of these feelings among the residents,
there is a general feeling among those involved in the
Kuyperwik that it has to be socialy and economically
improved.

In 2017, a project was therefore developed in order
to tackle the socia problems of the Kuyperwik:
Kansenkaarten. There were several actors involved
in this project, such as the Municipality, corporations,
housing associations, social organisations, residents
and others. This project had the ambition to improve
the guality of life and social cohesion, as wel as
strengthening economic and spatial attractiveness
2017).
was not completely successful, as ideas from the

(Kansenkaarten, However, this project
Kansenkaarten were unrealistic and not feasible for
the municipality of Delft and the housing associations.
it furthermore presented a top-down  approach
which transpired the lack of understanding of the
socioeconomic  context. Moreover, this approach
lacked the cooperation of the actors involved and
underestimated what the Kuyperwik entrepreneurs

had to offer (Hoofs, 2020).
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This report presents the findings and recommen-
dations of a grass-roots approach, that put the
residents of the Kuyperwik at its core. It doas not only
seek to answer the guestion what the residents feel
about about their neighbournood, but also presents
soclo-cultural, strategic, and  spatial  interventions
based on their ideas about how the neighbournocod
should change. It does so on the assumption that
socialinnovation is needed in creating generic policies
to generate positive neighbournood development.

First, we wil analyse the stakeholders involved in the
decisions made in the Kuyperwik. In chapter two, we
wil present our approach of social innovation which
entails four steps: listening to all actors involved,
identifying problems and solutions with the actors,
analysing the colected data and implementing
strategic solutions. The resuts of our fieldwork are
presented in chapter three, where we develop a
SWOT analysis of the neighbournood, describing
the strengths, weaknesses, opportunities,  and
threats, as identified by the residents themsehes. In
chapter four, we present our strategy for increasing
chMc participation in the neightbourhood, which wil
maximize the impact of our spatial and socio-cultural
iNterventions: a sports hub In the South-Eastemn
area, and a temporary public park in the Western
area, including a community garden, pop-up cafés
with terraces, and a speelotheek. Al these spatial
interventions are accompanied with social activities.
In chapter five we will reflect on our fieldwork and
interventions.
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1.1 Stakeholder analysis

In order to have a better understanding of the context
iN the Kuypernwik, It is important to have an overview
of the main actors involved in the improvement of
this neighbournood. As a result of our research and
through the analysis of previous ones (Kansenkaart,
2017), we were able to identity four major actors:
the municipality of Delft, the housing associations,
community  organisations  and  the  residents
themsehves. In this section we wil explore the role of
each actor, as well as the interaction and cooperation

between them.

The municipality of Delft has an important role in the
neighbournocod  improvement, as it has executive
and financial power. Through the development of
policies and financing initiatives, the Municipality
can be a relevant change driver in the Kuyperwik.
Moreover, it has the ability to gather all actors involved
as s a fundamental comerstone for cooperation.
However, its financial capacity is currently weakened
(Hoofs, 2020). Taking this into consideration, we
must find other options that do not solely rely on the
Municipality's competence.

Housing associations  Woonbron,  Vestia  and
Vidomes own a large number of property in the
Kuyperwik, Regarding neighbourhood development,
these associations mostly focus on the improvement
In the
Southern part of the Kuyperwik, 530 social houses

of buldings and spatial  attractiveness.

exist in total, Vestia is the largest player, as it owns
amost 80% of dl social housing. Vidomes owns
around 16% of social housing, WoonBron around
4.5%. These housing associations have so-caled
social administrators  (sociaal beheerders) as well
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as administrators (complex beheerders) who are in
charge of these buildings in name of the housing
associations.

Social organisations and community centres act as
neighbourhood connectors, Social organisations such
as Kk op de Voordjk and community centres such
as, Parel and Dogl play an important role in promoting
the sense of community within the neighbourhood.
These community centres and social organisations
contribute to Improve the social cohesion of the
neighbournood by organizing events and gatherings
for the residents. However, both community centres
state that there is a lack of engagement among the
residents in the participation of these events and
gatherings.

Considering the bottom-up  approach that  our
project is taking, the residents wil be the primary
source regarding the data colection and main
focus respecting our solution strategies. Anonymity
is a word that the residents use to descrive the
neighbourhood. Alongside with anonymity, feelings
of unsafety arise which enhances distrust among
inhabitants. These aspects strongly contribute to the
lack of socid cohesion in the Kuyperwik., Moreover,
the lack of social cohesion translates In lack of
participation in social events and lack of engagement
in initiatives. Nevertheless, the residents have a lot to
offer. We want to capture the residents perspective
of what they think can be improved, always keeping
in mind the collaboration with every actor.

Cooperation between al actors mentioned above is
fundamental to make any strategy work. In brief, the
interaction between all the actors can be outined as
folow. Currently, the municipality is actively making
efforts 10 change from a govemment approach
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0 a govermnance apoproach. Govermance involves
the cooperation between all actors taking into
consideration the input from each actor (Schiller,
2016). Thus, the municipality interacts with all actors
involved. The housing associations are in touch with
inhabitants as wel as with community organisations.
Taking this into consideration, the social organisations
work very  closely with the residents but  also
cooperate with the Municipality and interact with the
housing associations. Lastly, the residents interact
and cooperate with all the mentioned actors, With
this In mind, the residents are the mean and the end
of this report.

1.2 Research Questions

How do the stakeholders (inhabitants and housing
corporations) of the Southern Kuyperwik feal about
their neighbourhood and neighbourhood change”?

Sub-guestions:

What do the inhabitants/ other stakeholders identify
as strengths or positive sides of the neighbourhood?

What do the inhabitants/ other stakeholders identify
as weaknesses or downsides of the neighbourhood?

What do the inhabitants/ other stakeholders identify
as opportuniies with regards to  neighbourhood
change”

What do the inhabitants/ other stakeholders identify
as threats with regards 1o neighbourhood change”?
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2. Approach & Methods
2.1 Approach

The problems that contrioute to this feeling of
unhappiness of the inhabitant of the Kuyperwik
about thelr neighbournood, such as social cohesion,
are chalenges that inequality
(Kansenkaarten, 2017). There s a strong relationship

relate 1o socil

between the neighbourhood that people live in and
their progperity in life. The effects of the exposure to
poverty, and the chalenges that come with it, are
iNntergenerational, Children are affected by where their
parents lived, and they might even effect their own
chidren. In this way social inequality and the effects of
IMNg In an underprivileged neighbournood lead to a
vicious circle that is hard to break through (van Ham
eta., 2018).

This makes local policy targeting neighbournood
development essential. Neighbournood change can
improve the lives of many generations. However, a
topic such as socia cohesion involve issues that
cannot be resolved by studying facts. Themes that
often come up are identity, feelings of belonging,
and community. This makes social inequality and
neighbourhood — development
problem’ (Scholten, 2019).

a ‘wicked policy

In the past there have been intiatives targeting the
Kuyperwik, such as the Kansenkaarten. This initiative
did not work because they did not fully take into
account the complexity of the prollem. It presented
unrealistic solutions in blueprint model policies. We
believe that blueprint model policy doas not work in
resolving complex issues such as social cohesion.,
The solution rather lies in empowering people to
improve their prospects in life. In order to do this, a
grassroots method of policy making is necessary. In
this way you give inhabitants the strength to generate
positive change. Social innovation s such a

11
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grassroots approach which involves the community
in creating generic policies to generate positive
neighbournood  development.  Social innovation is
about searching for new answers to social issues, in
which it is not self-evident that the government should
play a pioneering role in generating change.

The importance of civic participationis currently a topic
of political and academic debates. It is emphasized
that in order to manage the chalenges of our time, we
require participation of companies or institutions and
of individual or groups of citizens, with their creative
and Innovative view of societal change (Karre &
Dagvos, 2018). Social innovation therefore concemns
processes of cooperation bsetween governments,
business and civil society citizen's initiatives with pullic
added value. Such social initiatives are focused on
finding new answers 10 social issues. We interpret
socia innovation as being both a product and a
process. On the one hand, social innovation is aoout
developing new and innovative strategies, ways and
organisational forms 1o address  social problems
and, on the other hand, in a new and innovative
way 1o establish cooperation between different social
groups, with equality as a central principle (Karré &
Dagvos, 2018).

We recognize four steps of social innovation:

l Listening to stakeholders

Il ldentifying problems and solutions with
the stakeholders

Il. Analysing data

V. mplementing Solutions
a.  CMc participation Interventions

b.  Physicaland socio-cultural interventions
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2.2 Methods

The first step of a grassroots project s bringing
individuals together, based on their common interests,
to take action and to generate positive change. With
social innovation, participant recruitment is not driven
by the need to gererdise findings to a broader
population or to measure prevalence of an issue in a
broader context, The purpose of a social innovation
project is to gain a detaled understanding of certain
issues, that are perceived by a certain target group.
We do this by identifying socially constructed
meanings of this issue within a speciiic context. In
this context this means the stakeholders from the
stakeholder analysis in the south of the Kuyperwik.
ldentifying people with specific  characteristics  or
experiences requires a non-random approach to
participant recruitment. We do this by approaching
gatekeepers of the community, and going to a local
event where stakeholders gathered (Hennink et al.,
2010).

We used different qualitative ethnographic interview
techniques for different situations and stakeholders.
Because of our grassroots approach, the inhabitants
of the neighbourhood and the gatekeepers of the
communities are central In our research. Yet, we
simultanecusly redlise that our propositions need
to be feasible, redistic, and need to match -at
least to a certain extent- the poalitical-administrative
environment, This is because the municipality of Delft,
iN cooperation with the housing associations and the
community organisations, are (partially) responsible for
the execution of our ideas. In order to make sure that
we sufficiently Incorporate this perspective, as well as
to get an ovenview of the already existing (top-down)
initiatives and initiatives from the past, we decided to
interview a representative from housing association
WoonBron, as well as from community organisation

13
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Sportiondsen Welzin - Delft, who manages  the
building of De Farel. As mentioned before, both are
important stakeholders in the neighbournocod, and
their perspective on the strengths, weaknesses,
opportunities, and threats of the Kuyperwik, as well
as thelr opinion on the administrative redlity in Delft, will
helo us inin presenting a more coherent and feasible
plan,

In preparing the fieldwork, we considered the influence
we might have on the participants and our research.,
We engaged in self reflection and discussed interview
ethics. To gather input from the inhabitants of our
target group, we used the focus group technique.
A focus group discussion is an interactive way
to create data. A wel-conducted focus group
discussion can uncover unique perspectives on the
neighbourhood, due to the group dynamics. This
group element means that that a range of issues can
be identified, but also gives an understanding on how
these issues are discussed in the group and  gives
iNsights into collective identity. The interactive nature
of this technique also generates more insights on the
research topic In a small amount of time, instead of
doing mutiple in-depth interviews. At the same time,
this group dynamic can also be a limitation, because
of the influence the group might have on individuals.
We did our focus-group session during a coffee
moming in the local community centre, De Farel. The
participants of this session were all female and older
of age. To collect our data we chose to not only make
our own notes, but also create a mind map together
with the participants. VWe did this because we believe
that social innovation is a process between actors:
in this case the researcher and the inhabitants of
the Kuyperwik. By constructing data together we
empower the inhabitants to think about solutions
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and motivate them to generate positive change. In
the map we identified challenges, opportunities and
stakeholders (Hennink et al., 2010).

For the interviews with the representative  from
WoonBron and with the administrator from De Farel,
we used a semi-structured interview technigue. This
means that we came up with interview guestions in
advance: in the case of WoonbBron, we even sent
these questions by e-mall as preparation. We chose
o use this method for these participants because we
aimed to get a better in-depth understanding of the
possibiities of neighbournood development, In this
way we can embed the needs of the inhabitants in
the context of the political-administrative environment,
Fnally, we did multiple spatial observations. These
findings are compared to the perceptions of the
stakeholders, and used In designing a physical
that add

environment Wil

development.

o neighbournood

To analyse the colected data we used an analytic
circle in which we categorized and conceptualized,
described and compared, developed code, and
developed strategic interventions and design. These
analytic tasks are closely interlinked, We conducted
them in a circular manner, where we have repeated
the tasks throughout the analytic process (Hennink et
al., 2010).

As described above we see the benelfits of a grass-
roots approach, instead of top-down  blueprint
policies. Yet, this approach knows its lmitations.
Because data is generated through individual actors,
researchers must be aware of the intersectional
identities an individual might have. Perceptions on

the neightbourhood are a construct of participant's

15
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own experiences in life. Besides that, this approach
imits us In coming up with realistic and feasiole
interventions, which we have tied to Imit by
intenviewing a representative from WoonBron.

3. Field Work & Analysis

In this chapter, we introduce the findings of our
fieldwork.  Generally,
moments’ of fieldwork. The respondents we talked

we have conducted four

to are highlighted In Figure 1.

Focus group with respondents in De Parel, on 10
March 2020

Short interviews during an information market, on 11
March 2020

Interview with coordinator of De Parel, on 12 March
2020

Interview with area coordinator of housing association
\WoonBron, on 20 March 2020
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Respondent Date Time Place interviewed
Respondent 1 10th March, 2020 10:00 - 12:00 De Parel
Respondent 2 10th March, 2020 10:00 - 12:00 De Parel
Respondent 3 10th March, 2020 10:00 - 12:.00 De Parel
Respondent 4 10th March, 2020 10:00 - 12:.00 De Parel
Respondent & 10th March, 2020 10:00 - 12:00 De Parel
Respondent © 10th March, 2020 10:00 - 12:.00 De Parel
Information market
Respondent 7 11th March, 2020 16:00 - 19:.00 ‘
Foreestplein
Information market
Respondent 8 17th March, 2020 16:00 - 19:.00 ‘
Foreestplein
Information market
Respondent 9 11th March, 2020 16:00 - 19:00 ‘
Foreestolein
Information market
Respondent 10 11th March, 2020 16:00 - 19:.00 ‘
Foreestplein
Information market
Respondent 11 17th March, 2020 16:00 - 19:.00 ‘
Foreestplein
Information market
Respondent 12 171th March, 2020 16:00 - 19:.00 ‘
Foreestolein
Information market
Respondent 13 171th March, 2020 16:00 - 19:.00 ‘
Foreestplein
Peter Information market
12th March, 2020 16:00 - 19:00 ‘
Respondent 14 Foreestplein
Marla Janssen Community
20th March, 2020 13:30 - 14:.00
Respondent 15 Centre - Aart

16
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Gender Age (approx.) Profession Additional characteristics
Female 90+ Retired Elderly
Female 90+ Retired Elderly
Female 80+ Retired Elderly
Female 80+ Retired Elderly
Female 80+ Retired Elderly
Female 70+ Retired Elderly
Female 50-55 Volunteer Kjk op Voordik
Female 40-45 Unemployed Stay-at-home mother
Female 23 Unemployed Stay-at-home mother
Female 80+ Retired Elderly
Female 35 Volunteer in de windmil
Female 40-45 Community police officer
NMale 40-45 Employes HUNC
Manager of community
Male 40-45
centre De Farel
Area coordinatior for
Male 40-50
WoonBron

17
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3.1 Strenghts

Spatial:

The Kuyperwik is well connected to the inner center
of Delt and other surrounding neightbourhoods.
Public transport and surrounding roads offer a high
accessioility to shops, schools and employment
opportunites. The neightbourhood has three main
bus stops with busses ariving every 15 minutes
(Reist met je mee’, 2020). The bus stops are weall
maintained and easly accessible to elderly and
people with disablities (Respondent 1 and 11). The
roads inside the neightbournood and surrounding the
neighbournood are also wel maintained.

The area offers a wide variety of shops and senvices.
This is very beneficial for residents since they do not
have leave the neignbournood to do thelr groceries
or to visit a medical practice (Respondent 1, 3
and 10). The Foresstplein, the main square of the
Kuyperwik, houses several stores and services
such as a bakery, a barber and supermarkets within
a few hundred meters of each other. Especially
for the elderly and young families, this presence of
material resources strengths the attraction of the
neighbournood (Respondent 1, 2, 3, 4, 5, 6 and
11). From the Southem side of the neighibourhood,
this means that a supermarket is present within 500
meters and a medical practice within 300 meters (Alle
Ciffers, 2020). The representative from VWoonBron
also underiines that the facilities in the neighbourhood
are decent,

In terms of educationd faciliies, the Southemn part
of the Kuyperwik houses four day-care and after
school-care centers. There is one elementary schoal
located In this area, and the nearest school is within
600 meters. Moreover, within three kilometers 19
elementary schools can be found. These numbers

19
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are more or less the same for secondary education
options. The closest school is within 900 meters
and over seven schodls can be found within five
kilometers (Alle Ciffers, 2020).

The representative from VWoonBron adds that the
Kuyperwik has strengths in terms of its urban
design. The neightbourhood is ‘wide ranging’ and has
considerable green space.

Social:

During the moming session in De Parel, residents
consistently argued that even though they had lived in
the Kuyperwik for a very long time (some around 40
or 50 years) and a lot of things had changed during
these vears, they would never consider moving
(Respondent 1, 2, and 8). This indicates a sense of
feelng at home In the neighbourhood that has not
changed (enough) over the vears (Duyvendak, 2011).
This sense is strengthened by the neighbournood
parties that are separately organised by different
streets in the neighibournood (Respondent 9). These
kind of activates create opportunities for social

gatherings and neighbors getting together.

An overarching strength of the Kuyperwik is the
presence of the social organisations and community
centers. Socia organisations such as Kik op de
Voordik' are part of the umbrella organisation 'Delft
voor elkaar’ who support and initiate activities within
the area (Respondent 7). These activities are mainly
held in community center De Parel, Examples of these
activities are gym classes for the elderty, Bingo nights
and actiities for the children (Respondent 14). Even
though De Parel is located in the South, the centre
reaches residents from the entire Kuyperwik, An
additional activity to connect the entire neightbbourhood
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is the seasonal market organized by Kik op Voordijk.
Four times a vear, the Foresstplein is decorated
with different kind of stals that sel second-hand
tems (Respondent 7). These kind of inftiatives are
important encounter and interaction tools between
residents to combat prejudice and promote didlogue
(Wessendorf, 2013). Neighbourhood connectors
such as De Parel and Kik op Voordik are very
important for the neighbourhood, both North and
South. Without these actors, residents could lose the
connection with their neignbours and it could harm
their sense of feeling at home (Jenissen et al., 2018).

The representative from VWoonBron adds that in
terms of networks, the municipality and the housing
associations are wel-connected and know how 1o
find each other. There are consistent meetings, so-
called 'neighbourhood strengthening meetings” with
the municipality and the three housing associations.
These meetings are the result of the development of
the Kansenkaarten in 2018. She explains that these
meetings are not necessarily about the social issues
in the neighbournood, but these consistent meetings
will be re-installed In the foreseeable future. In other
words, two consultation structures exist where our
strategic interventions can be coordinated.  The
municipality takes on an active role in this regard.
Finally, she considers the community police officer to
be a strength for the Kuyperwik.

21
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Eenzaamheid

2015
groepen eenzaamheid

Del ft bordijkshoo|lrnaschpolddoornse Hotperwijk-Nolyperwijk-Zuviolenbuurt

weinig tot geen eenzaa 61 67 76 69 64 62 76
matige eenzaamheid 30 27 22 29 23 33 19
ernstige eenzaamheid 9 6 2 2 13 5 5
totaal 100 100 100 100 100 100 100
lgemiddelde score: 2,7 2,3 1,7 2,1 2,9 2,6 1,7
_bron: O&S Delft, Omnibus 2015
il 1

playground for kids

e

soclal housing in bad condition more expensive houses seperated from the area
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3.2 Weaknesses

Spatial

The most recurring spatial weakness among residents
is the lack of connectivity between the Northerm and
Southern part of the Kuypsrwik. The neightbournood
IS separated by a road, which makes the two
areas visibly disconnected. A volunteer of Kik op
Voordik stated that the seasonal markets encounter
difficulties attracting residents from the South in both
participating and visiting (Respondent 7) .

In terms of playing facllities for chidren or mesting
points for the youth, the neighbournood offers very
few opportunities (iI1.2). Residents complained how
this caused chidren to stay inside, or worse, making
frouble ongeneral public places (Respondent 1,2 and
3) . According to other residents, who had children
themselves, the neighbourhood lacks a place for the
youth to come together for social and sport activities.
Therefore they gather around public spaces like the
Foreestplein, because they have nowhere else 1o go
(Respondent 8 and 9) This causes misunderstanding
and friction among residents.

An additional weakness pointed out by residents
are the neglected and/or secretive shops next to
Southern side of the Van Foreestweg (Respondent
10)(1.3). The dark windowed shops lack transparency
and are therefore not very welcoming.

The large number of social housing causes neighbors
fo not connect with the neighbournood  (Hoofs,
2020). They are often placed in the Kuypenwik from
a different region and do not feel a connaction with
the city Delft or the Kuyperwik. The representative
from WoonBron highlights this, by mentioning that the
housing stock in the Kuyperwik is one-sided, both in
price differentiation and housing typologies. 85% of

23
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the housing stock in the Kuyperwiik is social housing,
which often comes in the form of small apartments in
flats of three or four rooms (Respondent 15). These
apartments are also in the lowest price segment of
social housing, which means that it is generally people
on social benefits who end up IMing in these houses.
She considers this too much concentrated poverty
in the Kuyperwik, and cals for more differentiation
in order to maintain a 'healthy social mix. Even
though social mix paolicies might not always have the
intended outcome, the concentration of low-income
households negatively affects people's participation
in society (Tasan-Kok, Van Kempen, Mike & Bolt,
2014). She furthermore highlights the high need
for renovation in the Kuyperwik, as many houses
were bult in the 19508 and 1960s, which causes
problems with the elevators, noise disturbance, and
Isolation.,

Social

Many residents mentioned how the neighbbourhood
has become much more anonymous during the
last few years and howv residents do not look: after
each other anymore (Respondent 1,2, 4 and 10).
Because of this anonymity, people could start to feel
lonely. This is also visible in the numbers from the
municipality: the undermentioned table shows howy
the numbers of moderate to severe  loneliness in
the Kuyperwik are relatively high compared to other

neighbournoods in Delft,

In the Kuyperwik, the type of houses are a visual
example of segregation of socio-economic classes.
The more expensive houses are separated from
the rent and social housing in different kind of ways.
This could cause (intergenerational) alienation among
residents.
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A direct consequence of having no place for the youth
to hang around is ‘hanging youtn' on the Foreestplein
and at the Sasboutstraat, Especially the elderly see
this youth as threatening and it gives them a feeling
of unsafety (Respondent 1, 2 and 10). However, this
unsafety is strongly based on a subjective feelings as
the community police officer stated that the amount
of official complaints of nuisance is relatively low.

A further social weakness Is a lack of trust and
communication between the municipality and the
residents of the Kuyperwik (Respondent 8, 9 and
10). While asking the residents what they would like 1o
see changed in the neightbourhood, they answered
that they had already answered this question many
times to municipality officials (Respondent 8 and 11).
Comparing this to the information that was offered
by the municipalty, it becomes clear that Delft's
shift from government to govemance has not et
achieved involvernent of the residents. This lack of
trust is strengthened by the municipality's initiative of
the Kansenkaarten created by a third party, which
tumed out to be too abstract and not presentable
to residents (Hoofs, 2020). A similar initiative is
happening right now. The municipality has hired a third
party to give the Foreestplein a temporary upgrade to
see if this has any effect on the satisfaction and social
cohesion in the area. Residents could choose which
design upgrade they would prefer on the square, obut
the choice will eventually be made by the third party.
While asking the representative of the third party how
they would measure satisfaction and approval among
residents during the upgrade, he replied that the party
did not discuss this with the municipality (Respondent
13). This is another example of how the municipality
is approaching this as a top-down strategy and s
neglecting the needs of residents.
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The representative from VWoonBron also highlignts the
anonymity in the neighbourhood. It is not necessarily
the physical surroundings  of  the  Kuyperwik,
she argues, because the first impression of the
neighbournood is actually okay. The real problems of
the Kuyperwik are situated oenind the front door’,
Some inhabitants of the Kuyperwik have mental
health issues or deal with addictions. This causes
inhabitants of the neighbournood to feel unsafe, as
a recent survey by the Police highlighted, but many
inhabitants do not want to report nuisance. Hearing
stories from the social administrator of WoonBron's
buldings, she thinks that this can be explained by
either fear from neighbours who have mental issues,
or because they are too busy 'surviving'. Yet, due this
anonymity the social administrator never really knows
what is going on. She further explains that, due to
the fact that many people are in 'survival mode’ also
explains why people do not feel connected to therr
neighbourhood.  She  describes  neighbournood
change: from a neighbourhood which was originally
characterised by an open Vilage-garden-character’,
the Kuyperwik witnessed the inflow from poor people
from other ciies, which caused a considerable
proportion of the original population 1o leave the
neighbourhood. As a result, the Kuyperwik became
a 'hard’ neighibournood, with a population that does
not take care of their garden and leave the curtains
closed.
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3.3 Opportunities

Spatial

One of the opportunities within the neighibbourhood is
upgrading existing public spaces such as community
centre De Parel. Bven though De Parel is not very
accessible due tobad design, its opportunities are very
troad, It can improve its function as neighbournocod
connector by linking different generations and different
soclal classes. The residents told us about the empty
room in De Parel that cannot be used anymore due
to cut funding. However, this room already has a bar
and can be easly put into use (Respondent 2). The
improvement of these kind of public spaces have
been proven to be fundamental for people to gather
and Interact across differences (Wessendorf, 2013).
Another opportunity for the neighbournood are the
seasonal markets. The initiative by Kik Op Voordik
has lacked involvement of residents until now but has
the potential to be a successiul inftiative (Respondent
7). Residents overal lke the markets initiative but
stated that the organisers are not locals and therefore
miss the connection and to and input of the residents
(Respondent 8 and Q). By improving this relationship
with important local residents or gate keepers, they
can improve the tum-out and involvement of the
seasonal markets. De Parel also knows gatekeepers
in the neighbournood who can potentially mobilise
the residents (Respondent 14).

Lastly, residents mentioned the high number of
green spaces as favorable characteristic of the
neighbourhood. However, some of these green
spaces are barely used. By renewing and upgrading
these existing spaces they can be properly used for
public recreation. The focus group in De Parel also
saw opportunities for the development of the areas
and neighbournoods surrounding the Kuyperwik. The
benefits of this are already \visible for the connecting
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neighbourhood Riswik-Buiten. Many of the residents
from Rijswik-Buiten visit the Kuyperwik for shopping
and other services.

The representative from VWoonBron sees the greatest
opportunities in urban restructuring, by renewing the
housing stock. She calls the recent renovations of
Vidomes, in which old houses were demolished
and replaced by housing which is partialy social
and partialy for the free sector, as a success in
this regard. This would lead to a larger variety in
housing typologies and price differentiations, which
in tumn leads to a better balance’ and social mix.
Renewing the housing stock would also contribute
to sustainabiity, as these new houses wil be better
Isolated.

Social

The shit from govenment to govemance the
municipalty of Delft is trying to redize includes
communication and involvement of residents and
other actors (Hoofs, 2020; Schiler, 2018). During
the conversations with the residents it became clear
that many of them would be wiling to rall up their
sleeves and participate in the improvement of the
neighbourhood (Respondent 8, 9 and 11). These
volunteers are ready to help in community centers like
De Farel and Doel to support both the younger and
older generations by organizing gatherings, councis
and activiies (Respondent 9).

From the conversations with residents and volunteers
from Delft voor Elkaar it became clear that the
generation currently in their 40s and 50s is hard
fo address and involve (Respondent 7). However,
the generation 27-54 is the largest generation in
the nelghbourhood (Hoofs, 2020) This is also the
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generation who children play and go to school in the

Kuyperwik, Moreover, a large part of this generation

owns an owner-occupied home and this all means

that they should be more connected to the wellbeing
of the neighbournood (Kleinhans, 2012). Therefore,

there lies a social opportunity in this generation 1o

make them active neighbourhood connectors and

investors.,
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Bevolkingsopbouw 2018 (in %) 0-17 18-26 27-54 55-74

Delft 15 23 34,9 20,8 6,4
Voordijkshoorn 22,3 12,4 40,6 19,5 51
Kuyperwijk-Noord 18,6 17,8 42,4 17 4,2
Kuyperwijk-Zuid 18,2 15,1 42,4 17,9 6,2

il. 2
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3.4 Threats

Spatial

Thereis a current housing shortage in the Netherlands.
For Delft, a university city, this shortage on both social
housing and houses for sale is even more striking
(AD, 2019). This is mainly caused by an enormous
growth of "75-plus households'. In the Kuyperwik,
a neighbourhood with over 50 percent of social
housing, this problem can have big conseguences
for the quality of (social) housing stock, since this
does not fit with market needs (Hoofs, 2020).

The municipaity of Delft is dealng with money
shortages. Due to many setbacks during the
construction of the new railway tunnel, Delft had to
cut tens of milions of euros In the past years (AD,
2010). Nelghbourhoods such as the Kuyperwik are
victims of these cutbacks. However, the municipality
states that residents can count on the facilities they
need in thelir latest budget report. They even highlignt
the Kuyperwik in the Budget Program 2020-2023
(Gemeente Dellt Programmabegroting).  However,
they only mention the investment in new future-proot
homes by housing corporations.

Social

The Kuyperwik has a bad external reputation among
other neighbourhoods (IN de Buurt Delft, 2019). This
was confimmed by the community paolice officer, who
stated that most of the problems with residents are
in the Kuyperwik, However, several residents refuted
this ‘prejudice’ and stated that the Kuyperwik is just
as sale as any other neignbourhocod (Respondent
1, 2, 8 and 9). It is proven that the reputation of a
neighbourhood is often created by people that do not
Ive in that particular neighbournood, This reputation
is therefore created by interpretation of features
and Images of a neighibournood (Kleinhans, 2012).
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This is clearly the case in the Kuyperwik, where
both the younger and older generations agreed
that the reputation sketches a worse scenario of
the neighbourhood. Both said that they amost
never had felt unsafe and that this bad image of
the neightbourhood was created by the municipality
(Respondent 8 and 10).

An external threat that residents came up with were
people visiting the neignbournood who came from
other cites such as The Hague and Rotterdam
(Respondent 1, 2 and 10). These youngsters nang
around the square and beside the road and were
sometimes looking for trouble. Some residents even
stated that they would come to the neighbournood to
deal drugs (Respondent 1 and 10). Since this group
of youngsters has no connection with the Kuyperwik,
itwould be a logical consequence that they would not
feel responsitle for any physical and soclal damage
they might cause.

Lastly, we analysed that gentrification in the Kuyperwijk
could affect its authenticity. Attracting other socio-
economic classes to the neighbourhood could
slowly change its socio-economic status. Despite
the evidence that neighbourhoods do not change
ovemnight, it is proven that this can happen when
neighbourhocods can experience a major change in
a short time if they are subject to demolition and new
construction on a large-scale (Zwiers, 2018). Since
the social housing is mostly owned by the housing
corporations, who indeed have plans for housing
diversification, negative effects from  gentrification,
such as expeling low-income households to other
areas, pose a threat to the area.
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The representative from WoonBron considers the
biggest challenges for neighibbournood development
to be the anonymity in the neighbournood, as this
makes it particularly hard to reach the inhabitants.
This anonymity obstructs current social initiatives in
the neighbourhood. For example, if the community
organisations in Delft organise a market in the
neighbourhood, the Inhabitants do not visit the
program. More is needed in order to reach these
people,

Secondly, she mentions that both Vestia and the
municipality do not have enough financial resources
to upgrade the neighbourhood. Along with anonymity
in the neignbournood, she considers this to be the
main reason why the Kansenkaarten did not take off,
which essentialy presented good ideas, but were
not redlistic considering the dire financial state of
these two players, This was for example the case
with the idea of establishing a CrujifCourt where
youngsters could come together and play, but also
with the idea of establishing a neightbournood janitor
(Buurtconcierge’).
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3.5 Conclusion

On page 32, a map of the Kuyperwik highlights
the main strenghts, weaknesses,  opportunities
and threats as identified by the inhabitants of the
neighbourhood. It seeks to summarize our research
guestion: how do the stakehalders (inhabitants and
housing corporations) of the Southemn Kuypenwijk
feel about their neighbourhood and neighbournood

change”?

In our fieldwork, we found that the Kuyperwik
has many strengths in tenms of its urban design.
Inhabitants  found that the Kuyperwik is well-
connected wih publc transport, has reasonable
facilities for the inhabitants in the Northern part of the
Kuyperwik and has a decent layout with many
green spaces, cither used or unused. Furthermore,
the iImportant stakeholders of the Kuyperwilk, that is,
the municipalty, the housing associations, as well
as community- and healthcare providers, are wel-
connected through regular meetings, as a result of
the effort of the Kansenkaarten. The high presence of
the social organisations and community centers, with
an important function for de Parel, highlights that the
social infrastructure (o implement social activilies
is already present.

The man weaknesses of the Kuyperwik are its
anonymity, the lack of social cohesion, and
social isolation. Social cohesion, or the extent 1o
which residents feel 'connected’ to each other and
the neighbournood they live in, is an abstract concept
that is open for interpretation, and used in different
ways in different disciplines. We operationalise social
cohesion through social capital, or the extent to
which one has social networks (Putnam, 2007). The
concept of social capital can be divided into three
meain characteristics: (1) general trust, (2) relationships

29

ARO095

within the neighbourncod, (3) and citizen participation
(Jenissen etal., 2018). We assume that if residents of
a neighbourhood have more social capital, this leads
o higher levels of social cohesion (Jenissen et al.,
2018). Due to high anonymity, inhabitants feel unsafe,
which is expressed, among other things, in a recent
survey on feelings of unsafety in the neightbourhood.
Lack of reporting of nuisance, however, may also be
the result of the fact that inhabitants are 'too busy
with their own problems’. However, these causes
are hard to identify, since many inhabitants do not
open up about therr issues to their neightbours. Finally,
residents do not participate in intiatives to make their
neighbourhood better, or any other social initiatives,

The main causses Tor this lack of social cohesion
les with the fact that the Kuyperwik has withessed
neighbourhood change in a negative sense. The
Municipality of Delft shares its social housing stock
with the bigger region of Haaglanden’, which also
includes the city of The Hague (Hoofs, 2020).
Since the supply of social housing stock in Delft is
larger compared to other surrounding cities, many
inhabitants, who lack a socia connection to the
neighbourhood and to the wider city of Delft, obtain
social housing in the Kuyperwilk (Respondent 11). At
the same time, the Kuyperwik withessed the outflux
of its original inhabitants, who did feel a connection to
the neighbournood (Respondent 15).

Either way, it is important to note that innabitants of
the Kuyperwik, as opposed to the representative of
WoonBron, do not necessarlly atlribute the lack of
social cohesion as a result of the 'social issues’ that
happen 'behind the front door’. They describe the lack
of social cohesion more as a result of spatial issues:
the lack of connectivity between the Northemn
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and Southem part of the Kuyperwik, secretive
shops, and the fact that expensive houses are
seperated. Vostimportantly, they describe that there
are no sufficient (playing) facilities for children
and/or youngsters. [his causes young people to
roam around in the streets, which enhances feelings
of unsafety among the elderly population, which in
turn leads o intergenerational alienation. These
spatial issues can be solved by the municipality, but
the fact that nothing has changed in the last vears,
also causes distrust towards the municipality.

It is interesting to note that the housing associations
therefore  see  opportunities  for  improvement  in
terms of diversifying the housing stock (demolition
of social housing, uopgrading, etcstera). This may
reduce concentrated poverty in the Kuyperwik and
may lead to a better 'social mix', but do not solve
issues of poverty among inhabitants  themselves.
Contrary, the inhabitants mainly point towards the
dready established socid infrastructure, such as
De Parel, o be an opportunity for improving social
cohesion. They are aware of the gatekeepers in the
neighbournood, and with a reduction in fees and the
possibility to use the unused space in their centre
again, they might be able to host more grassroots
activites, Moreover, they see the unused green
spaces as an opportunity to estaolish more public
spaces. Fnally, there is definitely willingness among
al the important stakeholders,
of) the inhabitants, to Increase the liveabllity of the
neighbourhood.

including  (some

The biggest threats to our strategic interventions lie in
the anonymity of the neighbournood, which makes
it particularly hard to reach the inhabitants with social
initiatives. We need to design our interventions in such
a way that we always make sure that the inhabitants
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are sufficiently reached out to. Furthermore, the
fieldwork made clear that we need to make sure
that our strategic interventions are feasible and
realistic considering the small budgets of both the
municipality in Delft, as well as the largest housing
assoclation in the Southern part of the Kuyperwik,
Vestia,

In short, the fieldwork showed that our strategic
interventions need to tacke the overal issue of
a lack of socid cohesion and connectedness
to the Kuyperwik. Related problems, such as
intergenerational tension, anonymity, and a lack of
connectedness to the neightbourhood are indicators
or practical outcomes of this overall issue. These
Issues can be tackled by making use of the strengths
of the Kuyperwik: its urban design, its aready
existing social infrastructure of housing associations,
community  organisations such as De Farel, and
municipality, and by incorporating all inhabitants that
are wiling to make a difference.

Our focus for our design wil therefore be on a

combination of restructuring public space with social

and strategic initiatives.  Concretely, this means

that we wil focus on a number of spaces in the

neighbournood:

¢ [he Western area, which will become a temporary
space for an urban park with urban gardens, trees,
etcetera. Social activities will be organised in this
place.

¢ The South-Eastern area, where old dwelings wil
be demolished and replaced with a playground area
and a so-called ‘outside gy, as well as a Social
activities wil be organised in this place as wel

e A gpecial strategy for enhancing civic participation
and engagement in the social activities in these
areas
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3.6 SWOT Map

Program Context

Outcomes of
fieldwork

Strenghts:
Urban design
Social
infrastructure

Weaknesses:
Social cohesion
Anonimity
Isolation

Opportunities:
Community
organisations
Green spaces
Wilingness
volunteers

Threats:
Anonymity
Lack of financial
resources
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De Parel acting as a
community center for
the neightbournouod

unused shops

public space used by young
people, fightening other
residents

private green spaces
mostly unused

specia maisonette dwelling units
surrounding a private space

public playground

elementary school

unused green space

spatial barrier through
main streets

dwellings in bad condition

bus stop
15 min. to city center

strength (social)
strength (spatial)
weakness (social)
weakness (spatial)
opportunities
threats
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4. Design & Strategic Intervention

Our design and strategic interventions are based on
the strong conviction that diversifying the housing
stockin the Kuyperwik is not enough to solve issues of
social conesion in the Southemn part. In fact, research
suggests that socio-economic characteristics of the
residents hardly have any effect on social cohesion
(Bergeik, vanKempen &Bolt, 2008). This furthermore
the that
households are forced to leave the neighbournood.

involves rsk vulnerable  low-income
Instead, our strategic interventions are based on a
combination of several place-based policies. Place-
based palicies are policies that are geographicaly
targeted, with the intent and structure of helping
residents specifically in them (Neuman & Simpson,
2015). These are two physical interventions in the
\Western and South-Eastern area, restructuring them
iNto (temporary) public parks with several components.
The South-Eastern area wil become a sports
hub with a playground area and an outside gym in
the form of a calisthenics park. The Western area
is of temporary nature where a community garden,
a square for pop-up cales with terraces, space for
a small skatepark and a speelotheek is situated, Al
physical interventions are combined with socio-cultural
activities. In order to manage the identified threat that
residents of the Southern part of the Kuypenwik wil
not engage sufficiently in the activities, we have come
up with a specific community strategy, which seeks
to maximize the outreach of our programs towards
the residents. We will introduce these outreach
strategies first, and afterwards introduce our physical/
socio-cultural interventions.

Restructuring public spaces, as well as implementing
projects with social activities with the aim to increase
levels of social cohesion, are complex processes.
To a large extent this has to do with the fuzziness
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of the concept of 'social cohesion’, as it relates
to a society feeling' of being connected to each
other, which is hard to quantify. Social cohesion is
therefore operationalised in many different ways,
which makes 1t hard to derive consistent indicators
from the concept in order to measure the impact of
our paolicy interventions (Van Veen., 2016, p. 1272).
We will therefore explicitly highlight studies that have
investigated the (causal) relationship between our
interventions and social conesion, I such studies
exist.

Investing in social inttiatives in the Kuyperwik has
another,
the relationship between the municipality and the
residents of the Kuyperwik, We think it is important

more strategic goal, which relates  to

that the municipality shows that they would like to
invest the area. Residents show distrust towards
the municipality, which wil cause serious harm in
the future If this is not tackled soon. We  believe
that the municipality needs to show the inhabitants
of the Kuyperwik that they go beyond talking with
the inhabitants about the issue, and move towards
action.

In Appendix 1, all our social activities and physical
interventions are described in results rameworks,
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4.1 Civic participation interventions

We base our outreach interventions on
theories that assume that civic participation,
by engaging in community based activities
and volunteering, will lead to stronger social
networks (Jenssen et al., 2018). By doing
this the individuals of the community will
construct higher levels of social capital.
Empowering the neighbourhood in this way
will bring individuals closer together to form a
cohesive community.

These interventions must be embedded into
the existing structures. De Parel is considered
as a strength of the area. We want to make
use of the space, people and activities that
are there to generate positive change to
that

neighbourhood characteristics are

perceived as weaknesses.

To stimulate social cohesion it is necessary to
generate positive development of trust, relationships
and participation. These factors are interrelated, when
people participate In local civic life relationships get
stronger, and when relationships are stronger general
frust increases (Jenissen et al., 2018). In order to
generate an increase in social networks, we have to
provide the community with resources embedded
in social relations among persons and organisations
that faclitate cooperation and collaboration  within
the community. Building social capital is a strategy in
community development (Gittell, 1998). Community
development is a dynamic process, that is about
strengthening civic society and empowering local
groups, through  strategic  interventions.  These
interventions are amed at bringing the community
closer together by involving them in community based
activities (Amadel, 2015).

By taking a grassroots approach we have dready
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made a step into empowering the local community.
Together we thought about solutions to their self-
identified problems and embedded these into our
strategic interventions. One of the identified strengths
of the Kuyperwik is community centre De Parel.
Community-based organisations like these play a key
role in community development and can be used as
an opportunity (Amadei, 2015).

Community-based organisations can be seen as
vehicles for generating social capital, They can create
and strengthen organisations and collaborations
within the community, enabling community memioers
to participate in aspects of community development
and community life that concem them by setting
priorities, developing programs, and participating in
them. In this way, they provide opportunity for other
community-based  organisations to develop new
contacts, access new resources and opportunities,
and gain greater influence over what happens in the
community. In network theory terms, they do not only
strengthen weak ties but also enhance the institutional
infrastructure of the community, therebby enhancing
its ability 1o take effective action on its own behalf
(Gittell, 1998). However, one of the identified threats
is the lack of broader participation of the inhabitants
of the Kuyperwik in community-based activities. The
strategic interventions will therefore make use of
the opportunities In existing structures and provide
salutions to overcome current challenges.

Strategic  interventions  that  generate  community
development must include the combined input of
relevant stekenolders who are insiders or outsiders
to the community. Community development consists
of a three-way partnership. It combines a bottom-
up approach which orignates at the grassrools
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community level and involves individuals and groups
of Insiders; a top-down approach influenced by
local and national governments, and an outside-
in approach througn consultancy from outsiders
who bring support, resources, skils, and expertise
(Armadel, 2015),

The three stakeholders involved in the interventions
to improve civic participation in the south of the
Kuyperwik are: the municipality of Delft, De Farel
(Sportiondsen Welzijin Delft), and the inhabitants of the
Kuyperwik. The first stakeholder is the municipality of
Delft, This stakeholder is responsible for the top-down
interventions. It is their task to provide and control an
outsider that will manage civic participation. Making
use of the strengths and opportunities this concretely
means that they wil provide Sportiondsen Walziin
Delft with the means to improve the organisation of
De Parel, This can be financial, but also supplying
them with the knowledge and skills this organisation
needs to improve their capacity. Besides that they
have a controling role, they will assess the work that
De Farel does.

The second stakeholder is Sportfondsen VWelziin Delft.
They fulfil the role of the outsider that functions as a
manager and expert in increasing cvic participation.
Concretely this means that Sportfondsen Welzin
has to install a manager working from De Parel with
excessive project management skills, Currently there
is a managing role fulfled, however, this employee
states himeself that he is more of a administrator
than a socio-cultural worker, He does not have
the knowledge or skil to generate community
development (respondent 14),

Generating  community  development  through  a
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social capital strategy  starts with doing a social
network analysis. A social network analysis will not
only provide a quick visualization of community
networks and its components, but also maps
existing relationships and network communication in
the various community systems. By looking at how
the components of a community interact, a network
analysis can provide insides such as: who makes
decisions or who could block decision, who are kay
players or threats and who could be brought into the
decision process, what are possible attractors in the
community, who are the reactive and passive agents
in the community, and what are the community's
weaknesses and vuinerable populations.

Based on the information gathered through this
analysis the process of strengthening the social
networks within the community will start. This process
wil teke one or multiple projects that bring actors
in the neighbournood together. The exact nature
of these projects depend on the outcomes of the
socia-network — analysis.  Well-executed  projects
require following a methodology and a management
structure. In the context of developing communities,
small-scale project design, planning, and execution
takes place in uncertain and complex environments
that involve a multitude of interacting technical and
nontechnical issues. That is why we propose a
framework for the management of small-scale
develooment projects called ADIME-E (Appraisal,
Design, Monitoring and
Evaluation, and Exit strategy) [his framework,
developed by Amadei, uses the CARE project design
framework as its backibone and is supplemented with

Implementation,

todls used by other agencies (UNDP, Mercy Corps,
and EuropeAld) and analysis tools more commonly
used in engineering practice (Amadel, 2015).
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The third group of stakeholders are the inhabitants
of the southem part of the Kuyperwik. They provide
grassroots information about the social networks in
their community. It is this group that needs to be
activated to participate in communal life to improve
social cohesion. Volunteering for community based
activities plays a key role in this process.

Motivating people to volunteer is a different process
than getting people to do a paid job. Reciprocity
Is expressed in different forms than money. It is
therefore essential to optimize management around
the recruitment and retainment of volunteers. To be
able to do this, it is necessary to see why individuals
volunteer. By looking at this underlying mechanisms, it
is possible for organisations, as De Parel, to respond
to this. The self-determination theory focuses on
human motivation, whereby the distinction between
autonomous  motivation and  controled  motivation
are central. Autonomous motivation is experienced
as free will, with a sense of choice. Volunteers with
an autonomous motivation can act out of interest,
pleasure or by underlying personal norms and values.
Controlled motivation means that an external pressure
is being experienced to participate in charity activities.
(Oostlander et 4., 2014). Autonomously motivated
volunteers appear to have higher job satisfaction and
better work ethics (Milette & Gagné, 2008).

A method of leadership, where there is room for
individual needs, is transformational leadership. In the
context of volunteering, there is less tangible exchange
between the organisation and volunteers, such as no
financlal compensation. Therefore transformational
leadership with regard to the involvement of
volunteers on a persond level can be particularly
2013).
leadership is characterized by four components:

relevant  (Dwyer et al, Transformational
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ideclized influence, inspirational motivation, intelectual

stimulation,  and  individual  consideration

2000).
a form of leadership where there is an awareness

(Bass,
This makes transformational  leadership
of individuals, with attention to individual needs
and expectations as well as respecting individual
differences. Because intrinsic motives are central
in recruiting and motivating volunteers, we would
recommend this form of leadership.

Having an engaged group of volunteers is crucial
in activating a community in participating in activities
that will bring the community together (Gittell, 1998;
Jenissen et al., 2018; Putnam, 200/7). But to
encourage people to actively participate in community
lfe they have to be aware of the activities that are
being organised. Therefore the group of active
members of the community that have been activated
through transformational leadership now have the
task to reach out to the community. To do this they
have 1o generate visibiity. To generate visibility they
have to make use of social marketing strategies.

Branding is central to social marketing. [t bulds
strong bonds between the product and its target
market by creating a tone, feelng or emotional
response to a product or service (Withal et al.,
2012). In this case, the product the active members
of the community sell is community-based activities
that will bring the community closer together. Their
target group is the inhabitants of the Kuyperwik, The
next step is to promote the product. Promotion
is the development and deployment of persuasive
materials and activities to convincingly communicate
the product benelits and its value (Withall et al., 2012).
This is done through five different types of channels:
(1) mouth-to-mouth, (2) social media, (3) local media,
(4) fyer campaign, and (B) partnerships with other
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community organisations. YWhich exact channels can
be used to reach the target group should e based
on the target group's habits (Withal et al., 2012).
To get information about these habits, the network
analysis at the beginning of this project can be used.

0. Project Initiation and Identification
Purpose — Prefeasibility and preappraisal
Outcome: Decision to proceed forward

1. Community Appraisal 2. Project Hypothesis

Purpose — Develop a Purpose — Prioritize problems and

comprehensive community develop feasibility of solutions

baseline profile Outcome: Project statement,

Qutcome: Problem identification preliminary design, and work plan

and ranking
7. Reflective Practice \ 3. Strategy and Planning
Purpose — Reflect on action ' Purpose — Identify project
and identify lessons learned T interventions, project design, and
Outcome: Better practices Improved \ develop an operational plan
and more qualified C , Outcome: Comprehensive work plan
practitioners ommunity

Livelihood
through
6. Exit Strategy, Sustainability, Participation 4. Capacity Analysis - Risk

and Scaling Up Analysis - Resilience Analysis
Purpose - Plan for project closure / Purpose — Refine project work
and ensure long-term project / plan and identify enabling,
benefits for an “extended” period constraining, and risk

of time environment

Outcome: Refined project work Outcome: Refined project work
plan, execution, closing, plan

sustainability, and scaling up

5. Project Execution and
Assessment

Purpose - Deliver sound and long-
lasting solutions with assessment of
project progress and impact
Outcome: Refined project work plan
and execution

il. 3
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4.2 Public parks: physical and socio-cultural interventions

Our fieldwork showed that the inhabitants of the
Kuyperwik appreciate its green spaces. In our design,
two extra spaces will therefore be restructured into
uban parks, with a design that maximises the
potential benelits for ennanced social cohesion in
the neighbourhood. This will be in the Western area,
which will be of temporary nature due to plans to use
this space for dwellings in the foreseeable future, and
in the South-Eastern area, where dwelings will be
demolished soon.

The causal relationship between urban parks and
soclal conesion has been academicaly researched.
In theory, urban parks are of potential importance
because they facilitate a place where persons of
different backgrounds can interact with one another
based on face-to-lace contact (Peters, Elands
& Buis, 2010). This interaction, in tum, may lead
to increased civic participation and to feelings of
acceptance  (Putnam, 2000),  Moreover,
parks provide for the opportunity of resource sharing
and may discourage ‘crime and other forms of

urban

soclal disorder’ (Bennet et al., 2012), However, a
systematic review on the empirical evidence on the
potential benefits of urban parks on social cohesion
shows that the type of social interaction in these
public parks are mainly informal (Konijnendak et al.
2013). People may greet other strangers or have
a short chat, but do not establish meaningful social
networks with one another. Furthermore, if people
feal unsafe in the neighbourhood, they wil not use
these urban spaces at al (Seaman, Jones & Elaway,
2010). In other words, only instaling a public park wl
not be sufficient to increase levels of social cohesion.
These urban parks should therefore be designed in
such a way that its meaningful and practical for socio-
cultural activities to take place.
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Both urban parks will consist of trees and grass. In
contrast to barren spaces, this may attract inhabitants
to make use of these green spaces by enjoying strolls
through the park (Coley et al,, 1997). However, these
urban parks wil be considerably different from the
central public playground in the Southerm Kuyperwilk
(surrounded by the Van der Goesstraat and the Van
Kinschotstraat), as wel as the surrounding public
parks such as the Wihelminapark and the Hof van
Delftpark, These parks wil be of a more practical
nature, forming a hub for (sports)activities that can
easlly be organised in the Kuyperwik.

There are potential 'threats’ which need to be taken
into account when designing urban parks in the
Kuyperwik, Firstly, a recent survey of the Police
shows that some inhabitants from the Kuyperwik
feal relatively unsafe (Respondent 156, interview).
Establishing a public park may increase these feelngs
of unsafety, as it can potentialy become a place
where youngsters hang around. The success of the
public park therefore depends on its urban design
and its soclal activities, which should be designed
and implemented in such a way that it prevents
gatherings. Secondly, the implementation of these
activities involves the threat of vandalism. In fact, one
of the results of the Kuyperwik was that a ‘work-out’
room in the community buiding of De Parel was
vandalised, Research shows that increasing visibllity,
including proper lighting and proper fences to close
off the area during the night, may prevent this type
of crime, which will therefore be incorporated in our
interventions (Farrington & Welsh, 2002).
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4.3 Urban park 1: the Western area

The Westen area of the Southern part of the
Kuyperwik stands out as a large, unused green
space with a fence surrounding it. There are plans
to use this space for dwelings in the foreseeable
future, but in the meantime, there are many options
for using this area as an urban park where community
activities can be organised. In our design, this urban
park congists of several components: community
gardens, as wel as a speelotheek, a skatepark and
three pop-up cafés with a terrace,

1. Community gardens

A large part of this area wil be used as a space
for community gardens. The Southemn part of the
Kuyperwik consists of many apartments with small
gardens, which may be uninviting for residents to
maintain in a proper way (Respondent 15, interview).
N this community garden, residents have the
opportunity to rent a part of land for free, which they
can use for growing their own vegetables and fruits,
or for growing flowers. If they register with volunteers
at De Parel, they receive a key 1o the urban gardens.
The urban gardens have a small cabin where people
may hire garden tools for a small fee: a separate key
is needed In order to enter this cabin.

Studies have found that community gardens may
enhance social cohesion, social capital and socidl
support, even If participants are not necessarly
driven Dby social motivations.  This is  because
those participants who are motivated by the social
implications  of these community gardens, bring
added value to other participants (Veen et al., 2015).
However, it is unclear how long it takes before
these benefits extend beyond the garden setting,
and the extent to which these community gardens

bridge social connections among  socioeconomic
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classes (Kingsley & Townsend, 2006). Furthermore,
community gardens may establish a certain level of
soclal conesion among its participants, vet the depth
of this social conesion (which is, among others,
expressed in the degree to which participants help
each other with thelr gardens), varles a lot depending
on the design of the community garden (Veen et al.,
2015, p. 1280). If the community garden is designed
iN such a way that others can easily visit the urban
garden during the day, this can have a larger impact
on social cohesion In the overal neighbournood.
We have therefore decided to install the community
garden next to the pop-up cafés with terraces, so that
people, when visiting the pop-up cafés, are invited to
take a strall through the community gardens as wel.

Furthermore, the success of the community gardens
can be boosted by other, successiul activities near
to the Kuyperwik. On the Playground 'Hof van Delft’,
close to the Kuypemwik, for example, the initiative
of a 'WormenHotel exists: a compost pile where
residents can throw away their biological trash. This
idea can be implemented in the Kuyperwik as wel,
whie buiding on the expertise of the volunteers of the
Hof van Delft.

The success of the community gardens also depends
on the activities that are organised in them. Firstly,
the elementary schoal in the neighlbournood receives
free access to the garden. This provides the schoal
with the opportunity to give classes on gardening,
or how to grow food, Secondly, special activities wil
be be coordinated between the elementary schoal
and the community organisations, in which these
young children are connected to gatekespers in the
neighbourhood. This may reduce intergenerational
tension in the long-term, as children will be familiarised
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with older people. Thirdly, a part of the community
garden will be devoted to growing vegetables and
fruits designated for the restaurant in Doel in the
Northern part of the Kuyperwik, where people have
the opportunity to enjoy meals for a cheap price.
Connecting this community centre maore visioly with
the Southern part of the Kuyperwik may also improve
the interconnectedness between the Northemn and
Southern part of the Kuyperwik.

Inputs for these physical interventions and  social
activities are needed from the municipalty, the
community organisations (especially volunteers from
restaurant Doel and important gatekeepers) as wel
as the elementary school. The municipality is in
charge of the financial resources for the program,
but some activities may e eligible for social funds,
such as Fonds1818, which is aso responsiole for
the funding for the Wormenhotel, for example). This
is a way to overcome the identiied ‘threat’” of not
having enough funding to implement these activities,
Finally, involvement from the residents themselves
are needed for the community garden and the social
activities 1o succeed.,

2. Delfts Blauwlie - Sarmen Spelen en Delen

From our fieldwork it became clear that the residents
of the Kuyperwik know that there are pulic spaces
in the Kuyperwik for children to play in and people
to meet, but that these areas are often used by
different groups that cause nuisance, the so-caled
‘hangjongeren’. The participants of our research
feel that this prevents people from meeting in public
spaces and gives a feeling of unsafety (Respondent
1-6).

That is why a part of the western area will be reserved

45

ARO095

for a supervised playground, that includes atemporary
construction where children can borrow materials to
play with. This idea came from initiatives in The Hague
and Rotterdam, where this concept is used in urban
public spaces in areas that needed social stimulus
(Haagse Hopjes, 2017).

This means that there will be containers installed, in
which the materials are stored, and there is a small
kitchen and office area. Adjacent to this container a
temporary sports field will be installed, with soccer
goals and basketball poles, and enough space for
children to play with the materials they borrow,

The Delfts Blauwie wil have a wide range of sports
and game materials avalable. Children can borrow
play materials such as skipping ropes, bicycles, go-
karts and scooters, and if children want to exercise,
they can borrow materias for football, volleybal,
tennis or Frisbee. To become a member of the Delfts
Blauwtie, children must register, You can register at
the Delfts Blauwiie. Children can only register i at
least one of the parents is present and ID is required.
After registration, the chid receives a card with the
name, address detalls and passport photo. If children
want to borrow toys from the Dealfts Bauwie with
which they are registered, they hand in their card to
an employee. After retuming the borrowed toys, they
get thelr card back (Haagse Hopjes, 2017).

The Delfts Blauwie wil be run by volunteers, but
wil fall under the responsioility of community centre
de Parel. This project has to be embedded into the
earlier mentioned structure that we impose through
chMc participation interventions, and can be used as
one of the community development projects. The
municipality of Delft has to provide the funding of
this project, possibly i combination with additional
funding, e.g. Fonds1818. For this project to work
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an active group of members of the community is
needed. The Delfts Blauwtie wil in this way function as
an outpost of community centre de Parel, from where
outdoor activities can be organised. Activities can be:
sports events, or the yearly nationale buitenspeeldag.

The Iniiatve In The Hague has shown that this
concept is conducive to bringing the community of
a neignhbourhood together, It has not only brought
children together to play in public spaces, but also
motivated their parents to get involved in community
lfe. An additional goal of this intiative is to involve the
youth of the neighbournood in the organisation of
the project and maintenance of the area (Jaarversiag
Stichting Haagse Hopjes Transvaal, 20716).
Thisapproach of involving the youth, that are perceived
as one of the groups that is causing nuisance
(Respondent 1-6), in community development is also
recognised by the Dutch Verwey-Jonker Institute.
They did research into the Thuis op straat method,
this method targets the youth that 'lives on the streets’
and gives them the responsioiity to improve this
sphere. There research shows that by doing this the
youth gets empowered in generating positive change
in their own life. Besides that this method has proven
to have a posttive effect on the perceived safety in
a neighbourhood, which contributes I bringing the
community closer together (Boonstra & Wonderen,
2009). In practice this means that the youth of the
Kuyperwik will get involved, as volunteers or intemns,
iN supervising the playground, organising activities,
and upkeep of the area.

In this way this concept wil motivate people to
meke use of the publc space, and bring the
community closer together. Besides that it also has
a pedagogical function. Children wil be stimulated in
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several developmental aspects, such as self-reliance
and socio-emotional (Jaarverslag Stichting Haagse
Hopjes ITransvaal, 2016).

Because this instalment is temporary, this project is
first a trial, If this appears to be a success the concept
can be moved as a permanent instalment to the
South-Eastermn area.

3. Square with pop-up cares with terraces

In order to stimulate the use of the community gardens
by other residents than those who are actually growing
their food and vegetables, and to implement the idea
of the Kansenkaarten to provide terraces for existing
cafés and restaurants in the neighbournood, so-called
'Dop-up cafes’ in Westemn area will be faclitated. This
means that existing entrepreneurs and restaurants
in the Northern part of the neighbourhocod can rent
small cabins next to the community garden. In these
cabins, people can order food and sit on the terrace,
which will become a mesting place for residents.
Establishing a more concrete connection between
facilities in the Northemn part of the Kuyperwik with
new faclliies in the Kuyperwik wil lead to increased
interconnectedness  between the Northermm  and
Southern part of the Kuyperwik.

Research shows that if neighbours have more
meeting places, this may enhance community feeling
and social cohesion (Volker et al., 2007). Increasing
the amount and types of mesting places increases
the chance that people meet each other. This is,
ofcourse, highly dependent on the type of meeting
place, as some research suggests that cafés may
have more Impact on aspects of social cohesion
that public parks, for example (Bergeik, Bolt & van
Kempen, 2008). It should be noted that some
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research also suggoests that commercial activities also
have a negative impact on the interaction between
residents (Guest et d., 2006). The rental of cabins
should therefore be well-coordinated between the
municipality and the entrepreneurs. If this succeeds,
this may aso positively impact the connectednass
between the Northermn and Southem part of the area.
This area is well-suited for activities such as annual
'strest partles’ (straatfessten), as well as barbeque
festiviies during summer.,

Input is needed in the form of financial and human
resources from the existing entrepreneurs in the
neighbourhood, such as the local bakery. The
municipalty aready coordinates a program  that
seeks 1o involve the entrepreneurs of the (Northem)
Kuyperwik in the community: this may be a concrete
activity within this program.  The  municipality can
make this activity attractive for these entreprencurs
by providing the financial and human resources for
the establishment of the cabins, as wel as giving
discount to the entrepreneurs for renting these cabins.
Naturally, involvement from the residents is needed
in order to make these pop-up cafés successful, A
first stepping stone may be to do the weekly ‘coffee
momings’ in De Parel on this square in case of sunny
weather,
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4.4 Urban park 2: the South-Eastern area

This area is considerably smaller than the Westemn
area of the Kuyperwik. Yet, this area alows for the
implementation of ideas with a more permanent
structure, since plans for constructing new dwellings
do not exist yet. In order to meet the demand of some
of the inhabitants who expressed their need for more
playgrounds for their children, a playground wil e
implemented inthis area, as well as a calisthenics park
for youngsters in order to tackle the issue of too many
youngsters roaming around' in the neighbournood.

Playaground area

The Southem part of the Kuyperwik has a central
playground, surrounded by the Van der Goesstraat
the Van this
playground area is specifically for young chidren, and

and Kinschotstraat.  However,
is considerably small, This playground area is suitable
for bigger chidren, and consists of a small climbing
wall, as wel as a permanent football court and a
basketoal court. In many ways, this playground area
s a cheaper, more realistic version of the 'CrulifCourt

as envisioned in the Kansenkaarten.

The outcome of the establishment of this playground
area is to tacke issues of unsafety that some
inhabitants have because of children and youngsters
roaming around the streets, which is not directly
related 1o Increasing social cohesion. Contrary to
urban parks, the benefits of playgrounds for social
cohesion in neighbournocod settings have not been
widely empirically investigated. Bennett & et al. found
evidence that playgrounds do not only facilitate social
networks and place attachment among the playing
chidren, but also among parents (2012). They argue
that the avallability of bench seating and shady areas
can encourage the spatial congregation and social
interaction by parents. The playground area should
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therefore include trees and benches. However, they
also found that a larger avalablity of playground areas
do not necessarlly increase social interactions among
parents. This may be the case for the Kuyperwik
as well, since another playground dready exists in
the area. Once agan, the success or falure of this
playground area therefore lies with the social activities
that wil be implemented in the area.

Activiies in the area are gports-related.  The
elementary schoal is free to organise sports-activities,
such as footbal or basketball tournaments. One
of these activities may involve wiling parents to join
football or basketbal toumaments, which provides
an opportunity for these parents to meet each other
and interact with one anocther in a context of play.
During summertime, bouldering clinics are organised
by volunteers of the Municipality of Delft especially for
teenagers, which may be faclitated by bouldering
centre Delfts Bleau, in coordination with local high
schools. However, these activities should only be
implemented if enough interest exists among these
stakeholders.

Inputs are needed from the municipality, in the form of
financial resources. The Cruyif Foundation can stil get
involved in order to fund a part of the budget, or to
provide expertise on how to implement activities inside
the CruyffCourt. For the social activities, involverment
from the elementary school is needed, as wel as the
local bouldering centre. Finally, involvernent from the
residents are needed to make sure that the activities
have an impact beyond the elementary schoal.
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Calisthenics park

The outside gym is established for the same reason
as the playground area: it does not necessarly seek
to tackle issues of social cohesion, but it does provide
for a public space where youngsters have another
pupose than ‘hanging around.  Currently, the
Southern part of the Kuyperwik has some faciliies in
the form of physiotherapy, but it does not have aproper
gym. A relatively ‘cheap’” way of establishing outside
gyms s by creating a calisthenics park. Calisthenics
parks are ‘best practices’ from other surrounding
cities, such as The Hague and Rotterdam, where
these parks are intensively used, In Delft, the only
calisthenics park is in Buitenhof, which is small and
primarly suitable for children. The calisthenics park in
the Kuyperwik wil be for (young) adults, and therefore
provides an opportunity not only for the Kuyperwilk,
but for the whole municipality of Delft,

Calisthenics Is increasingly popular among this target
group and represents a form of street workout,
Rather than weight training with advanced training
machines, practitioners make use of bars and
rNgs where exercises such as muscle-ups, chin-
ups and L-sits are performed. Calisthenic parks
are represented on the website calisthenics-parks.
com, where enthusiastic practitioners can ook up
the locations of calisthenic parks worldwide. Specific
activities, such as bootcamps, also popular among
young people, can be organised in this park, The
local physiotherapy centre in the Kuyperwik also gets
free access 1o the park, so that they can use this
space with their clients.

Input is required from the municipality, again, in the
form of financial resources. By opting for a calisthenic
park we hope to minimize the costs for this project.
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Input is also required in the form of involvement from
(young) residents in the neignbournood who make
use of this calisthenic park, rather than just enthusiastic

practitioners from the surrounding neighibbournoods of
Delft, Clinics on the use of the bars wil therefore be
organised every month for six months.

il 11
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5. Reflection

In this report, we described the findings of our
fieldwork and our recommendations to stimulate social
cohesion in the neighbourhood of the Kuyperwik.
While writing this report we leamed five lessons that
we would like 1o expand upon in this chapter.

1.  Neighbourhood
correspond with reality, possible issue of
overfixating

From the lecture that the representative of the

reputation does not

municipalty gave, we were under the impression
that the Kuyperwik was extremely deprived and
criminalised. We guickly found out that the Kuyperwik
has many strengths as well, that we did not hear about
in the lecture. A returning sound from the residents is
that outside views of the neightbbourhood do not match
reality: apart from some incidents, the neighbournocod
is calm to live in. Yet, the Kuyperwik and its residents
has been researched by many different parties. VWhile
we were in De Parel someone from the Hogeschool
Utrecht also wvisited to do her own research about
social cohesion N the neighbournocod. When we
visited the Restaurant Doel, they had so many
visiting groups that they would rather not talk to us
anymore. Even though all residents were stil very kind
and open, and wiling to tak regardiess of age and
background, we noticed a tone of cynicism towards
the municipality. The issue of (possible) overfixating
without taking concrete measures made Us aware
of the possible downsides of our project, especially if
the municipality cannot take action accordingly.

2. Urban restructuring policies to increase
the ‘social mix’ are relevant issues for the
Kuyperwijk

Much of the wider issues of urban restructuring
paicies in the Netherlands are applicable to the
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Kuyperwik as wel. Leaming about the plans of the
municipality and the housing associations, as wel as
talking to the representative from WoonBron, they
regard many of the issues of the Kuyperwik as a result
of a 'socid imbalance’ with too much concentrated
poverty in the neighbourhood, which can be solved
by demalishing dwelings and building houses for
residents with higher incomes. Knowing that urban
restructuring does little to promote meaningful social
interactions among residents, we therefore strongly
emphasised the need for policies that highlight civic
participation and community development.

3. Method of ‘mind mapping’ is highly effective
for stimulating problem-solving conversation
The method we used to gather information during the
coffee hour in De Parel was very much appreciated
by the residents. We kept it an open conversation
without guestioning them all the time. In this way we
believe we discovered and heard things you would
not have heard with simple interview guestions.

4. Policy-making forthe enhancement of social
cohesion in a neighbourhood is challenging
We found it challenging to come up with evidence-
based paolicy interventions that effectively enhance
social cohesion. Much of the academic research
for gpecific policy interventions is either absent or
ambiguous. We believe this is also due to the fact
that social cohesion is highly  context-dependent:
sometimes a policy intervention works, sometimes it
does nat.

5. Working in a team with different academic
background is extremely valuable

Qur
backgroundsin sociology, history, public administration

team consists of students with  various



Social Inequaltty in the City, Diversity and Design

and architecture, Doing this project made us realise
the added value of interdisciplinary teamwork, as we
learmed a lot from each other. The involvement of
students with an applied sclence background (social
work, project management), would create an even
more stimulating team.
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7.1 Appendix I: Results Framework

Outreach strategy
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> Program Efficiency

Input
Investments. finance and human resources

Activities
Actual activities

Outreach intervention Municipality

Financial resources and human resources
from the municipality

Vacancy for project manager De Parel
(socio-cultural)

Funding to Sportfonds Welzin Delft

Assessment of community development
project

A manager with ADIN
management and tra
leadership skills

Outreach intervention Sportfonds
Welzijn Delft: De Parel

Financial resources from the municipality
A manager with ADIM-E project

management and transformational
leadership skils

Conduct a social Network analysis by
mapping existing relations within the area

Work out strategy for community
development project(s) (ADIME-E)

Establish transformational leadership in
recruiting and motivating volunteers

Report to municipality

A report with a holistic
networks

More participants in ¢
activities

More volunteers for ¢
activities led by De F

Report of the commt
project(s) that can be
municipality

Outreach interventions active
members of the community

Financial support from the municipality
through De Parel for promotion materials

Human resources

FPromotion material

Develop a brand for the community
based activities

Promotion of community based activities
through:

Mouth-to-mouth: spread the word

Soclal media: post advertisernent on
relevant platforms

Local media: publish advertisement in
relevant local news papers

Flvers: create and spread fiyers

Fartnerships: engage with other social
organisations in the area
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A brand that can be |
Social media advertis
Local news advertise
Fivers that can be dis

Partnerships with oth
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> Program Effectiveness
Outcome (project goal) Impact
What do we want to achieve? Long-term goals
I-E project Systematic approach to community Increase soclal cohesion in the Southem
nsformational development part of the Kuyperwik
> overview of social Systematic approach to community Higher perception of social cohesion in
development the south of the Kuyperwik
ommunity based
ommunity based
el
INity development
assessed by the
oromoted Awareness of community based activities Active participation of the community in
iN the south of the Kuyperwik community based activities
ement
Higher perception of social cohesion in
ment the south of the Kuyperwik
triouted
or local organisations

61



Soclal Inequality in the City, Diversity and Design

Restructuring public space. In ire Western area
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> Program Efficiency

Input
Investments. finance and human resources

Activities
Actual activities

Outputs
langible; the ,numbel

Financial resources from the municipality
(municipality property)

Human resources from the local police

Involvernent from the inhabitants

Establisn a temporary attractive

public park in the Westemn area of the
neighibournood

O frees

Four benches

Street lighting

FPublic park is used b
residents everyday

Financial resources from the municipality

Human resources from the community
organisations (De Parel, restaurant Doel)

Funding from social funds (for example,
Fonds 1818)

Establish community garden in the public
park

Fence, to close off the community garden
during the night

Establisn cabin for gardening tocls for the
community organisation

WormHotel: compost pile is established

10 residents rent a p
garden to grow vege

Financial resources from the municipality
Human and financial resources from the
entrepreneurs in the Northerm part of the
Kuyperwik

Involvernent from the residents

Establish a square next to the urban
garden

Establisn 3 cabins functioning as 'pop-up
cafés

Establish a terrace with 10 picnic tables

Al least 20 residents
pPOP-uUp cafés during

Financial resources from the municipality
Human and financial resources from the
entreprenaurs in the Northerm part of the
Kuyperwik

Involvernent from the residents

Establisn a square next to the urban
garden

Establish 3 cabins functioning as 'nop-up
cafes

Establish a terrace with 10 picnic tables

62

Al least 20 residents
POP-up cafés during
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> Program Effectiveness

Outcome (project goal)
What do we want to achieve?

Impact
Long-term goals

v at least 20

Increase the structured use of public
spaces by residents of the Kuyperwik

Increase informal contact and social
capital in the neightbourhood, decrease
levels of social anonymity

art of the community
[aples and food

Increase social capital among participants
of the community garden

Increase social capital among participants
of the community garden and the
community organisations

Increase levels of social cohesion directly
among participants of the community
garden, indirectly for other residents in the
neightbourhood

make use of the
sunny days

Entrepreneurs can successfully make use
of the cabins without making losses

Increase social capital among the
entrepreneurs and the residents of the
neighbournood

Increase social cohesion and community
feeling

Mmake use of the
sunny days

Entrepreneurs can successiully make use
of the cabins without making losses

Increase social capital among the

entrepreneurs and the residents of the
neighibbournood
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Increase social cohesion and community
feelng
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Restructuring public space. In ire South Fasten area
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> Program Efficiency

Input
Investments. finance and human resources

Activities
Actual activities

Outputs
langible; the ,numbel

Financial resources from the municipality
(municipality property)

Human resources from the local police

Involvernent from the inhabitants

Establish public park in the South-Eastern
part of the neightbournood

Street lighting

Benches for parents to watch their
chidren

Fences to close off playground during the
night

FPublic park is used b
and young people ev

Financial resources from the municipality

Hurman resources from the community
organisations

Involvernent from the inhabitants

Establisn calisthenics park in the South-
Eastern part of the area

Al least 10 young pe
these facilities per da

Financial resources from the municipality
Involverment from the innabitants

Human resources from the Cruyff
Foundation”?

Establish combined football/basketbal
court in the area

Establish climbing wall in the area

64

Al least 10 chidren ny
faciities per day
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> Program Effectiveness

Outcome (project goal)
What do we want to achieve?

Impact
Long-term goals

y at least 20 chidren
eryday

Prevent youngsters and chidren from
roaming around on the streets, provide
them with a safe place to play and work
out

Increase feelings of safety in the
neighibbournood, relieve tension between
generations

ople make use of
/

Prevent youngsters and chidren from
roaming around on the streets, provide
them with facllities to work out

Increase feelings of safety in the
neignbournood, relieve tension between
generations

1ake use of these

Prevent youngsters and children from
roaming around on the streets, provide
them with a safe place to play and work
out

65

Increase feelings of safety in the
neighbourhood, relieve tension between
generations
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Social activities. In the temporary park in the Western area
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> Program Efficiency

Input
Investments. finance and human resources

Activities
Actual activities

Outputs
langible; the ,numbel

Human resources from the elementary
schoal

Human resources from the Parel

Human resources from the restaurant in
Dogl

Involvernent from the residents

Organise activities for children in the
community gardens

Organise gardening activities with children
and gatekeepers in the neighbourhood

Organise activities to grow fruits and
vegetables for restaurant Dogl

40 children receive g

20 chidren are matc
gatekeepers

Al least 5 residents e
fruits and vegetables

Human resources from the elementary
schoal

Human resources from the Parel

Human resources from the restaurant in
Doel

Involvement from the residents

Organise annual street parties in the pop-
up café area

66

Al least 40 residents
street party
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> Program Effectiveness

Outcome (project goal)
What do we want to achieve?

Impact
Long-term goals

ardening lessons

ed with 5

ngage in growing
for restaurant Doel

Children in the neighbournood become
familiarised with community organisations
in the neighbournood

Children become familiar with other
residents in the neighlbourhood

Participants become more famiiar with
the community organisations, increased
interconnectedness between Northemn
and Southemn part of the Kuypenwijk

Chidren of the nelghbournood feel more
attached to the neighbournood

Gatekeepers are familiarised with the
children in the neightbournood, will see
them as less of a 'threat’ when they are
older

Higher perception of social cohesion in
the Kuyperwik

engage in the annual

Residents have the opportunity to meet
each other and raise social capital

67

Higher perception of social cohesion in
the Kuyperwik
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Social activities. In the pudlc park in the South-Eastern area
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> Program Efficiency

Input
Investments. finance and human resources

Activities
Actual activities

Outputs
langible; the ,numbel

Involverment from elementary schools in
the neighbournoocd

Involverment from parents of their children

Human resources from Cruyif
Foundation’?

Organise football and basketoall
tournaments twice a year

At least 10 parents p
parent activities

Involverment from bouldering centre Delfts
Bleau

Involverent from teenagers in the
neighbournood

Organise bouldering clinics during
summer time

Al least 5 teenagers
activities

Involverment from the youngsters

Human resources from the calisthenics
community

Organise calisthenic clinics In the park
every six months

68

At least 10 young pe
neighbourhood enga
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> Program Effectiveness

Outcome (project goal)
What do we want to achieve?

Impact
Long-term goals

articipate in children/

Increase social capital among parents in
the neighbbournood

Increase social cohesion in the
neighibbournood

Sngage in these

Increase social capital among teenagers
in the neighbournocod

Increase social cohesion in the
neighibbournood

ople from the
Je in these activities

Increase social capital among young
people in the neightbbourhood

69

Increase social cohesion in the
neightbourhood





